i) Student Staff Liaison Committee 
(SSLC) Purpose Each School shall have a Staff-Student Liaison Committee. 
The purpose of Committee meetings shall include providing a forum for an exchange of views between students and staff in relation to any aspect of the work of the School. 
Reporting 
Records of Committee meetings shall be presented to the School Management & Planning Team. Frequency of Meetings Formally on at least two occasions in the session.
Membership 
Membership of the Student-Staff Liaison Committee shall be, depending upon the size of the School and its composition, and as determined by its Dean of School and as approved by Academic Board: - 
• at least one member of the School Management and Planning Team; (Chair) 
• at least four members of academic staff nominated by the Dean of School to represent both taught programmes and research degrees at each programme level (sub-degree, undergraduate, postgraduate, research degree) and for each mode of study; 
• at least eight students elected by the student body of the School, to represent both taught programmes and research degrees at each programme level and for each mode of study. 
Quorum 
Meetings of the School Staff-Student Liaison Committee shall be quorate if 40% or more members are present. SSLC minutes are received by the Student Voice Group which meets on a monthly basis and is attended by school representatives, SU representatives, QED staff, GE, Registry. 
ii) Programme Committee 
Introduction Each programme (or group of cognate programmes) shall have an associated Programme Committee with Terms of Reference as given below. The Programme Committee is chaired by a Programme Director who is responsible to the School Deputy/Associate Dean and to the School Learning & Teaching Committee for the organisation, delivery, quality and academic standards of the programme. Where a Programme Committee covers more than one programme and where there is more than one Programme Director, the School Deputy/Associate Dean shall select one of the Programme Directors as chair. 
Programme Committees shall maintain written records of their business, which shall demonstrate traceability with regards to issues raised, received, passed to another authority for action or dealt with by the Committee or its Members. It is not a requirement of Programme Committees that such written records form part of the formal reporting through the Committee Structure (but see Term of Reference 7). However, the Chair of the Committee is required to report on aspects of the programme operation to the School Learning & Teaching Committee as necessary, and is required to report to the Programme Committee on issues and initiatives raised by the School Learning & Teaching Committee.
 Programme Committees terms of reference 
1. To monitor, review and evaluate the programme and act upon issues arising from such monitoring, review and evaluation with regards to all aspects including entrance criteria, organisation, teaching strategies used, and quality of teaching such as to promote enhancement in quality and standards. 
2. To liaise with learning resources staff as necessary in relation to the appropriateness of learning materials and the availability of such materials. 
3. To ensure that programme documentation, to include the programme document, the Student Handbook and Joining Pack, are kept up-to date and fulfil the requirements of the Academic Handbook, that they meet the requirements of Validation and Review conditions and (as appropriate) of accrediting bodies and of benchmark standards. 
4. To ensure that any changes to programmes are made only through approved processes and that such changes are submitted to the Quality Enhancement Directorate (QED) for approval by Academic Quality & Standards Committee, and that thereafter they are incorporated into the definitive programme document, copies being deposited with the Quality Enhancement Directorate. 
5. To comply with the requirements of the Academic Registry in ensuring appropriate arrangements for the registration, examination, assessment of students and tracking of modular data.
6. To implement the University’s regulations and procedures, and to ensure the required involvement of the External Examiners (and Moderator/Link Tutor, where appropriate), also ensuring that such Examiners (and Moderator/Link Tutor) are nominated in a timely and appropriate manner for presentation to the relevant committees. 
7. To present information and reports pertaining to the programme as required by the School Deputy/Associate Dean for his/her use in compiling reports to the Learning, Teaching and Student Engagement Committee, and other University personnel. 
8. To provide a Programme Enhancement Planning (PEP) Report in accordance with the requirements of the University’s quality assurance procedures. 
9. To implement mechanisms which ensure the currency of the programme and its content with respect to employers and/or practitioners. Frequency of Meetings At least three per academic year. 
Membership 
• Programme Director – Chair (and see Introduction) 
• All programme lecturers, representatives of students and programme associated support staff • School Deputy/Associate Dean Ex Officio 
• Student representatives comprising at least one student from each year of each programme covered by the Committee (such representatives to be elected by the student cohort). 
• Co-option As necessary, including appropriate library staff. Quorum Meetings of the Programme Committees shall be quorate if 40% or more members are present
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